
Tips for Connectors 
 

The Connector Program puts immigrants in Portland directly in touch with business owners and 
operators, managers, civil servants, community leaders...People like you. We need people to grow our 
economy. One way to grow is to attract and cultivate local talent and skills and make sure they decide to 
stay. 

The Connector Program is a simple but effective referral process that puts Connectees in touch 
with people like you so they can join our workforce and settle successfully in our community. 
 
What is the time commitment? 
This program requires a minimal time commitment. As a Connector, you are expected to meet with a 
Connectee for a 30-minute meeting.  You only meet with this person once. We will ask you to meet with 
a new connectee when one becomes available that matches your background, industry, etc.  
 
How does the Connector Program work? 
The Connector Program is a simple but effective referral process; the Connector provides the connectee 
with three contacts, and then each of those three contacts provides additional referrals. From here, a 
participant’s basic network is formed and through one-on-one meetings, the Connector and connectee 
discover opportunities together. Since we match a Connectee with only one Connector, it is very 
important for the Connector to provide three referrals to help grow the Connectee’s network(s).  
 
 
Connector Benefits: 
 
By becoming a Connector, you will benefit from: 

● Access to local talent 
● Building brand awareness about your organization 
● Making Portland a more welcoming and diverse community and contributing to talent retention 
● Growing your own network as well as demonstrating you are an industry leader by sharing your 

knowledge and expertise  
● Knowing you are opening doors for people and helping them succeed in Portland 

Connector’s Role 
● Meet with the connectee in a timely manner  
● Listen, ask questions, and share knowledge of current market demands and the skills required in 

your field 
● After the meeting, you are expected to introduce the participant to three other relevant contacts in 

their industry of interest. Each of the contacts will be asked for three more referrals, essentially 
creating a basic business network. We suggest sending an email to your three referrals letting 
them know about the new person you have met. (see template for ideas) 

● Be honest; provide any feedback to the Connectee through the Connector Program Project 
Coordinator 

 



Other Frequently Asked Questions: 
 

1. Do I need to keep in touch with the participant?  

For this program, we don’t expect a ‘mentor connection’ where you would routinely keep in touch. If you would like 
to be connected on Linked In or through e-mail, that is up to you but it is not expected. We do hope though that the 
connectee will share good news with you when they secure employment, etc. and further contact is encouraged! 
 

2. What is best? Internal matches, external, friends? 

There is no ‘perfect’ match but we know that expanding contacts based on similar interests and backgrounds works 
well for professional newcomers. 

The Process: 
You will be matched with a Connectee who has similar educational background and work experience as 
yours.  Once a match has been made, the Program Coordinator will introduce you to the Connectee via 
email.  Please respond within 48 hours and provide the Connectee with a time and location to meet.  
 
Connectees are job ready and aware that the goal of the Connector Program is to enhance their 
networking skills and current job search strategies. They are aware that there is no guarantee they will 
find employment through the program.  
 
After your meeting, you should be able to provide the Connectee with three referrals within your network. 
Those referrals are encouraged to provide another three referrals, and so on and a basic network of 
business leaders will be created. The potential contacts are limitless, and it is up to the Connectee to 
maintain their network and make the most of the connection meetings. 
 
Questions you may be asked by the Connectee: 

● I have done a bit of research on your organization by looking over the website, but I am 
wondering if you would mind telling me more about your role is within the organization?  

● I’d like to ask you about the work culture within your organization, and in this industry in 
Halifax.  Do people work in teams or more individually? Is the office formal or informal? 

● How can I learn more about workplace policies and corporate expectations of employee’s 
performance? 

● What do employers look for in a successful candidate in this industry?  
● What is the training process or the on boarding normally like in this industry once I get a job? 

Template for Introducing a Connectee Your Contacts: 
Good Afternoon Jonathan and Eric, 
 
I am so pleased to be writing this email to introduce the both of you, and to connect you through 
Portland Professional Connections. 
 
For you Jonathan, further to our discussion, I have attached Eric’s resume.  As you can see, 
Eric has a Bachelor of Arts (Political Science) and a Public Relations Diploma from 



Laurentian University.  Most recently, he graduated with a Master’s in Public Relations from 
MSVU.  Eric wants to stay and live in Portland.  He is most interested in building his networks 
and finding that first career opportunity aligned to his education.   
 
Eric - allow me to introduce you to Jonathan.  Jonathan has over 17 years of experience in 
marketing and communications. He is skilled in branding, advertising, stakeholder relations 
and engagement, issues management and social media. He is currently employed as the 
Manager of Marketing, Halifax.  Most recently, he played a lead role in the launch of the new 
Halifax brand for the City.  I am sure you will gain a lot of insight from meeting with Jonathan 
in person and will be happy with any information and referrals he can provide.   
 
Eric, please email Jonathan directly to see about having an informational meeting in the 
coming weeks. Visit the following link for information about the Connector Program: 
https://www.portlandofopportunity.com/professional-connector-index 
 
Thanks, and I look forward to hearing from you both.  
 
Kind regards, 
Ruth 
 
 
The Connector Program & LinkedIn: 

As a Connector, you are taking on a volunteer role to help connect talent with industry professionals and 
help not only grow an individual’s professional network, but help grow a community. You are 
demonstrating you are an industry leader by sharing your knowledge and expertise.  
 
Include in your LinkedIn profile that you volunteer as a Connector. Simply click on Add Volunteering 
Experience in your LinkedIn profile and search Portland Professional Connections. 
 
For Description, you could include the following: 

“Portland Professional Connections is a simple, yet highly effective networking program that 
helps local businesses and organizations connect with foreign-trained professionals who are 
interested in starting and growing their career in Portland. Through one-on-one meetings, local 
business and community leaders known as Connectors meet with talent interested in opportunities 
in Portland. The Connector gains access to a wealth of diverse, pre-qualified talent and 
Connectees gain insight into their professional network, and connect with career opportunities.” 


